Our strategic objectives

The risks that we face are constantly evolving. Many factors
contribute to this, including climate change, new construction,
updated legislation and the emergence of new technologies,
such as lithium-ion batteries (commonly used in electric
vehicles, e-scooters and e-bikes). More information on these
emerging risks can be found on pages 23 to 28.

After evaluating the available evidence, we developed an
approach to these risks. Our approach is divided into three
objectives (what we want to do) and three enablers (the people,
assets and IT/data) that support delivery of the objectives.
Each objective and enabler has a corresponding strategy
outlined in detail on pages 34 to 52.

To measure the success of these strategies, we will monitor
key performance indicators throughout the lifespan of the
CRMP. Detailed information on these performance indicators
is available on pages 53 to 55.
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technology and data




